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Day&Zimmermann

We do what we say.”

FOSSIL

Day & Zimmermann (D&Z) is a leading provider of construction and maintenance services for the U.S. power
industry. We deliver complex projects safely, on time, and within budget by leveraging wide-ranging
capabilities, long-standing industry experience, innovative technology, and expert project teams. Our unique
approach employs seamless processes that effectively manage all aspects of the plant life cycle.

MAINTENANCE AND MODIFICATION

The company performs more outage and maintenance and modification work than any other provider, deliver-
ing managed task and project work, supplemental contingent workers, and specialty services to dozens of util-
ity companies and manufacturers in the Fortune 500. We deliver managed task and project work, supplemen-
tal contingent workers, and specialty services to dozens of utility company’s coal and gas power facilities. D&Z
prepares pre-outage readiness planning using our proprietary P.O.R.T. program (Project Outage Readiness
Tool). This helps ensure that your outages go as smoothly as possible.

* Maintenance and modification * Pre-outage readiness planning

+ Capital project execution * Project management, planning, and controls
» Balance-of-plant services * Boiler maintenance and repairs

* Emergency forced outages * Environmental Equipment

SPECIALTY SERVICES

We self-perform a variety of specialty services to streamline efficiency and eliminate redundan-
cies in overhead, mobilization costs, field support equipment, supervision, etc. when
multiple contractors are applied to a single site or project.

* Engineering » Scaffolding
* Professional Services *  Welding
* Asbestos abatement & insulation - Valves

CONSTRUCTION SERVICES

Day & Zimmermann’s Projects & Construction Organization self-
performs facility expansions and upgrades at fossil facilities
throughout the country. We leverage our skilled craft network to
deliver safe, cost-effective, and timely project completion on a
broad range of capital construction projects.

LOWERING YOUR TOTAL COST OF OWNERSHIP

Our alliance model promotes the development of innovative solu-
tions to lower the total cost of plant ownership. Partnering with gas
and coal power plants across the United States for decades gives
us insight on how to gain efficiencies increase productivity and safety
in a variety of areas. We actively work with our gas and coal plant
customers to make sure that their goals are met in a safe an efficient
manner day after day.



COMMITTED TO SAFETY

Safety is our number one core value. Nothing is more important — not profit, not

schedule — nothing. We care about safety because we care about people. For more than a
century, we have shared a personal and professional commitment to protect the safety and
health of our employees, customers, partners, subcontractors, and the communities we serve.
We do this by building strong relationships with our clients, union leadership and our skilled
craft employees. Our teams are driven to plan projects starting with safety in mind, and we
measure our success every day.

YOUR IDEAL PARTNER

In a typical spring or fall, D&Z will manage 10-15 simultaneous, schedule-critical outages at
power plants across the U.S. and Canada. Each of these outages involve hiring hundreds of
craft workers from various trades and organizing and managing this group to perform numer-
ous planned outage scopes. Outages involve managing parts that number in the hundreds of
thousands and performing repetitive tasks such as component assembly, rigging, and welding.
An outage can involve more than 10,000 welds, which must be planned, performed, inspected,
tracked, and reported. D&Z’s planning and expertise separate us from our competitors and our
KPI measurement system provides the data we need to continuously improve. This helps us
provide the highest quality service each and every time.

TRADITIONAL AND RENEWABLE POWER GENERATION

For more than 40 years, D&Z has earned the trust of the country’s top power producers. Our
relationships with many of these utilities have thrived for decades and encompass work in
nuclear, coal, gas, and hydro-powered stations. For 2022, Day & Zimmermann was ranked #1
in Power Operations & Maintenance in the U.S. according to Engineering News Record’s Top
400 Contractor Sourcebook published September 2023.

ATTRACTING TALENTED CRAFT EMPLOYEES

To say labor will be at a premium as multiple billion dollar energy, semiconductor, and infra-
structure projects kick off in the U.S. is a gross understatement. D&Z performed ~16 million
craft work hours in 2022. By safely performing that volume of work, D&Z has earned a seat at
the table with major labor agreement committees. We
have built solid, long-lasting relationships that help us to
optimize labor availability benefitting our customers.

PROVEN PROCESS FOR TRANSITION

The primary goal when transitioning a contract is an
orderly transition and continuity of work. D&Z has
developed a proven, prescriptive process based on ex- §
tensive experience for transitioning contracts with min-
mal site disruption—even ahead of critical near-term
outages. Numerous times over the years, we've been

from these experiences into our transition plans to en-
sure a consistent, repeatable, and successful process.

Founded in 1901, Day & Zimmermann is a family-owned company with a workforce of 46,000 specializing in construction & en-
gineering, operations & maintenance, staffing, security and defense solutions for leading corporations and governments around
the world. Operating from more than 150 worldwide locations with 2.8 Billion USD in revenue, Day & Zimmermann is currently
ranked as one of the largest private companies in the U.S. by Forbes. Headquartered in Philadelphia, PA, our first work was

to develop “Betterment Reports” that helped modernize American factories. Today, we are still in the business of betterment—
maintaining the nation’s power infrastructure, protecting American freedoms and accelerating innovation around the world.

We do what we say.® www.dayzim.com
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